
Your Views Shape Your Services

SHAPING THRIVING COMMUNITIES

INFLUENCING STRATEGY AND PRIORITIES



Strategic Principles: Smart growth; must be in 
the best interest of current and future tenants and 

must not risk charitable status or viability

Strategic Themes: 3000 homes by 2028. 
Diversification: sustainable tenures, 

community services & enterprise

Vision: Shaping Thriving Communities

Values: Ethical, Inclusive, Efficient, 
Innovative, Open

Mission: Homes are our purpose; service and 
sustainability our priority

GWHA CORPORATE STRATEGY: 
2020/2028

GWHA CORPORATE STRATEGY: 2028

Draft

Mission: Homes are our purpose; service excellence and 
sustainability our priority

Values: Accountable Ethical, Inclusive, Excellence, Efficient, 
Innovative, Inspirational Open

Vision: Shaping Thriving Communities

Strategic Themes: 3000 2028 homes by 2028. 
Customising Services. Diversification: sustainable tenures, 

community services & enterprise and growth

Strategic Principles: Smart growth; must be in the best 
interest of current and future tenants and must not risk 

charitable status or viability



▪ Unprecedented economic uncertainty

    (materials/labour/fuel)

▪ Welfare Reform/Fiscal austerity

▪ Rent Controls

▪ Deflation/Inflation/Interest rates

▪ Borrowing/Bonds Cost/Conditions

▪ Pension Gap/deficits

▪ Changing Demographics 

▪ Digital by Default – cyber attacks

▪ Diminishing LA Services – refuse disposal

▪ Increasing Regulation

▪ Sector Skills Profile

▪ PRS Growth (& SG housing supply vehicle)

▪ Smith Commission /SG Powers

▪ Public Bodies: FOI

▪ Indy Ref  2 

▪ Government Agenda

▪ Climate Change/Net Zero targets

▪ SSHC 01/11/22

▪ Tenure v Stock Profile

▪ Teams (changing roles/turnover) 

▪ Core –v- support/sustainment

▪ Priorities/Needs and Aspirations

▪ Increased Housing Demand  

▪ Debt Management (Arrears/RRs)

▪ Rent affordability 

▪ SSHC/Service Satisfaction levels

▪ SHQS/EESSH stock constraints               

▪ O/O investment challenges 

▪ Dev Opps/MMR v Risk

▪ Commercial Risk/GW Property 

Portfolio Review

▪ Competing Demands

▪ Service, Performance and 

Governance 

▪ Environmental 

Scanning 

▪ PESTLE

▪ KEY Trends

▪ SWOT

▪ TOWS: Potential 

Strategies

2020/28 Vision 

Environmental Change 

Internal Context 



Future Services Survey
*

Community Benefit/
Social Impact Strategy

*
Covid support 

*
Development Projects

“Compliant” Annual 
Assurance Statement 

*

MC Membership Strategy

*

Equalities/Human Rights 
Strategy

SVT H&S 

*

Covid Recovery   

*

Electrical and Fire Safety 
compliance

ACHIEVEMENTS 22/23



Dover Street 

55 units / 1 commercial

Target: Spring 2023

Burnbank Gardens

Corunna Street





PLANS  23/24

CUSTOMER SERVICES

REPAIRS SERVICES

INVESTMENT PROGRAMME



8

Investing in 
GWHA 
Assets

Investing in 
Development

Service 
Performance 
Leadership

Sustainable 
Tenancies & 
Services  
(24/7)

Investing in the Future – Towards 2028!
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