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GWHA CORPORATE STRATEGY:
2020/2028 Y
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Mission: Homes are our purpose; service and
sustainability our priority

A 4

Values: Ethical, Inclusive, Efficient,
Innovative, Open

\Z

Vision: Shaping Thriving Communities

N/

Strategic Themes: 3000 homes by 2028.
Diversification: sustainable tenures,
community services & enterprise

A 4

Strategic Principles: Smart growth; must be in
the best interest of current and future tenants and
must not risk charitable status or viability

/
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GWHA CORPORATE STRATEGY: 2028 '

Draft ?

N4

Mission: Homes are our purpose; service excellence and
sustainability our priority

b 4

Values: Accountable Ethical, Inclusive, Excellence, Efficient,
Innovative, Inspirational Open

\/

Vision: Shaping Thriving Communities

N7

Strategic Themes: 3000 2028 homes by 2028.
Customising Services. Diversification: sustainable tenures,
community services & enterprise and growth

b 4

Strategic Principles: Smart growth; must be in the best
interest of current and future tenants and must not risk
charitable status or viability
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ENHANCED ROBUST OPTIMUM

SERVICES GOVERNANCE it PERFORMANCE

Future Services Survey “Compliant” Annual SVT H&S
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Dover Street

Burbank Gardens 11 10R

T
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55 units / 1 commercial
Target: Spring 2023




Engagement plan ‘ Scottish Housin
5ES ‘ “ Regulator .

Glasgow West Housing Association Ltd

Regulatory Status: Compliant

Why we are engaging with Glasgow West Housing AssociationLtd
(Glasgow West)

We are engaging with Glasgow West about governance and tenant and resident
safety.

In February 2021 we received information that led us to review whether Glasgow
Westwas compliant with the Regulatory Standards of Governance and Financial
Management (the Regulatory Standards). This followed Glasgow West notifying us
of a potentially serious tenant and resident safety matter relating to high level glass
on public walkways within some of its high rise buildings. Subsequently it also
identified a potential fire safety issue in the public walkways in these buildings. Since
then we have been engaging with Glasgow West about both the immediate and
long-term steps it is taking to address these issues and to ensure that it is complying
with the Regulatory Standards as well as all tenant and resident safety requirements.

In November 2021 we completed our review of Glasgow West's Regulatory Status
and were satisfied that Glasgow West had provided us with sufficient assurance
about how it was managing these issues and its compliance with Regulatory
Standards.

Glasgow West has put in place a number of temporary safety measures to mitigate
the risks to tenants and others and has developed a plan for delivering a long-term
solution to these matters. Glasgow West was also proactive in its decision to
commission an independent assessment of its compliance with its other health and
safety obligations. It has developed an action plan to implement further
improvements identified as a result of this work in relation to legionella and asbestos
management. The action plan has been progressed with a number of improvement
actions implemented. However a number of actions remain to be completed and the
tenant and resident safety matters will not be fully addressed until late 2022.

Following our engagement, Glasgow Westalso commissioned an independent
review into its handling of the tenant and resident safety notifiable event. Glasgow
Westhas already taken steps to make a number of improvements in its governance
and has developed an action plan to implement the remaining recommendations
from the independent review.

We will continue to engage with Glasgow West as it progresses its plans for a long

term solution to the tenant and resident safety matter as well as implementing its
improvement action plans.

Last Updated 31 March 2022

ASSURANCE STATEMENT 2022: Compliant

HOUSING
ASSOCIATIO
LIMITED

HOMES ARE OUR PURPOSE
SERVICE AND SUSTAINABLITY OUR

GWHA's Management Committee has the necessary level of assurance to report compliance with the regulatory requirements of
Chapter 3 of the Regulatory Framework; the Standards of Governance and Financial Management; and the Constitutional
Requirements for RSLs.

Our assessment of compliance is corroborated by a robust strategic management and governance framework including routine
environmental scanning and risk review, performance bench-marking, and compliance self-assessment against legislation,
regulatory requirements and best praclice. Independent specialist advisors support complex decision-making, and systems and
external audit provide additional scrutiny and validation. The independent monitoring of service safisfaction, and reports from our
consultation and engagement measures are reflected in our decision-making; and feedback and learning from complaints support
our culture of confinuous improvement. Our Corporate Strategy is under review and the responses from our “Future Services Survey”
will ensure tenants’ service needs, priorities and aspirations underpin our strategic objectives for the period 2023-28.

We have reconsidered our Equalifies and Human Righls Strategy this last year, and we are currently self-assessing our compliance
with sector aligned human rights guidance.  Mindful of GDPR requirements, we have refined the extent of our equalilies data
collection to four protected characteristics (age, sex, race and disability), and we are assured that our Equalities Impact Assessments
incorporating all protected characteristics ensure compliant policies and procedures. We are aware that this is a developing area,
and our approach is kept under review to reflect emerging advice

In line with our Engagement Plan, we are confinuing to report to the Scottish Housing Regulator on the recommendations in the
independent H&S and govemance reports instigated by GWHA, noting specifically:

1. Significant progress in delivering works in compliance with SSHC Outcome 4: Quality of Housing (SHQS and EESSH); and the
Fire Safety (Scotland) Regulations; and in developing enhanced management systems for asbestos and legionella management;

2. In consultation with stakeholders, agreeing a pathway forward for permanently addressing the serious H&S risks at the St Vincent
Terrace development;

3. Completion of the Action Plan incorporaling recommendations from the independent governance report;

In this volatile operating environment, and with an evelving regulatory landscape, there are many challenges and nisks for our
business and our operations, and we are closely monitoring our Plans to ensure they remain appropniate and proportionate in context
to our service delivery and requlatory commitments; and with emphasis on delivering affordable rents and supporting our communities
in these exceptionally difficult imes. The pace of our post-pandemic recovery has been slower than anticipated in some areas,
including in our repairs services and investment programme, however, we are assured this is not material, and that our performance
monitoring and risk mitigation measures maintain priority focus on service delivery, tenant and resident safety, and regulatory
compliance

We are aware of the requirement fo notify the Scotfish Housing Regulator of any changes in our compliance duning the year, and we
are assured that the appropriate arrangements are in place should this be necessary.

Joe Heaney (Chairperson)

On behalf of GWHA's Management Commitiee
27t October 2022

(ref: MC Meeting 20/09/22)

5 ROYAL CRESCENT, GLASGOW G3 7SL

REGISTERED WITH THE SCOTTISH HOUSING REGULATOR HEF 126 TEL: 0141 331 6650 FAX: 0141 331 6679
REGISTERED UNDER THE CO-OPERATIVE AND COMMUNITY admin@glasgowwestha.co.uk
BENEFITS SOCIETIES ACT (2014): 1955 RS

REGISTERED AS A SCOTTISH CHARITY NG, SC001667 ‘This letter forms part of a contract only if it is in seff-proving form www.gwha.org.uk
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SERVICES GOVERNANCE it PERFORMANCE
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