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INFLUENCING STRATEGY AND PRIORITIES



GWHA CORPORATE STRATEGY: 2028

Mission: Homes are our purpose; service and 
sustainability our priority

Values: Inclusive, Considerate, Accountable, 

Resourceful, Ethical 

Vision: Shaping Thriving Communities

Strategic Themes: Customising Services; Growth 
and  Diversification: sustainable tenures, community 

services and enterprise

Strategic Principles: must be in the best interest of 
current and future tenants and must not risk 

charitable status or viability

Inclusive  We embrace diversity and we encourage 
  collaborative partnerships for the benefit of our 
  communities.

Considerate    We are mindful of the impact of our interactions and 
 we take care to listen to our customers to provide a 
 response that is right first time, every time.

Accountable  We are one team and we accept responsibility for 
  our decisions and our actions. 

Resourceful  We manage our resources to optimise value, 
  sustainability and service satisfaction.  

Ethical  We are socially responsible and we act in the best 
  interests of our organisation and our customers. 

PRIORITIES

CUSTOMER SERVICES

REPAIRS SERVICES

INVESTMENT



Repairs Service 
(City Building - Bell Group)

*
Front Line Services Team

*
Tenancy Sustainment Support 

*
Development Projects

Corporate Strategy 2028

*

Assurance Statement 2023 
“compliant”

*

MC Membership Strategy

(x1 MC vacancy)

*

LCC validation 

*

Procurement

*

Timeline 2023

SHQS / EESSH

Tenant and Resident Safety 

Investment Projects 

SVT H&S 

EWI 

*

Performance 

Recovery/Efficiencies

ACHIEVEMENTS 23/24

FUTURE SERVICES SURVEY 



Dover Street 

Burnbank Gardens

Corunna Street

55 units / 1 commercial

Target: Spring 2024

24 units 

Target: Summer 2025

15 units  

Target: Summer 2025



Systems Audit recommendation



Investment Programme

“Confident that it reflects a genuine  assessment of the necessary investment that is 

required over the timeframe”  (Langmuir and Hay, consultants)

*

“Providing a solid basis for projecting future cash flow subject to an ongoing focus on every 

aspect of asset performance ensuring continued investment remains sustainable and the asset 

invested in are fit for purpose” (HRC, consultants)  

Procurement

Glasgow West Housing Association participated in the original PCIP assessment in Feb2019.

GWHA has embraced the continuous improvement culture by implementing a further range of 

procurement improvement initiatives driven by the whole organisation and is now reflected 

in a (revised) score of 80% in Sept‘23, an admirable achievement with such a small 

dedicated team. 

The best examples include, comprehensive procurement policies and guide, KPI’s, clear 

specifications and the community benefits framework. This should be recognised as a major 

achievement for Glasgow West Housing Association who continue to develop their 

procurement journey and deliver efficiencies to their tenants 



Regulatory Framework review
T: April 2024



▪Unprecedented economic uncertainty

   (supply chain impact)

▪ War and civil unrest (refugees/asylum seekers)

▪ Increasing industrial action (service impact) 

▪ Cost of living crisis 

▪ Rent Controls

▪ Deflation/Inflation/Interest rates 

▪ Borrowing/Bonds Cost/Conditions

▪ Pension Gap/deficits

▪ Changing Demographics 

▪Digital by Default – cyber attacks

▪Diminishing LA Services – refuse disposal

▪ Increasing Regulation: Regulatory Framework 2024

▪Sector Skills Profile

▪PRS Growth (& SG housing supply vehicle)

▪Smith Commission /SG Powers

▪Public Bodies: FOI

▪ Indy Ref  2 

▪Government Agenda (housing to 2040)

▪SG 100k homes by 2032 (70% social rent)

▪Climate Change/Net Zero targets/ 

Decarbonisation

▪Medical pandemic (changing expectations)

▪SSHC 01/11/22

▪ Tenure v Stock Profile

▪ Teams (changing roles/ turnover/ 

expectations/ culture) 

▪ Core –v- community sustainment

▪ Priorities/Needs –v- Aspirations

▪ Increased Housing Demand  

▪ Debt Management (Arrears/RRs)

▪ Rent affordability 

▪ SSHC/Service Satisfaction levels

▪ SHQS/EESSH stock constraints               

▪ O/O investment challenges 

▪ Dev Opps/MMR v Risk

▪ Commercial Risk/GW Property Portfolio 

Review

▪ Competing Demands

▪ Service, Performance and Governance 

▪ Environmental 

Scanning 

▪ PESTLE

▪ KEY Trends

▪ SWOT

▪ TOWS: Potential 

Strategies

2028 Vision 

Environmental Change 

Internal Context 



PLANS  24/25

CUSTOMER SERVICES

REPAIRS SERVICES

INVESTMENT PROGRAMME



12

Investing in 
GWHA 
Assets

Investing in 
Development

Service 
Performance 
Leadership

Sustainable 
Tenancies & 
Services  
(24/7)

Investing in the Future – Towards 2028!
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FEEDBACK
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RAFFLE
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Conclusion, Thanks and Close

AGM

Monday 

17/06/2024
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