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28 October 2022

Cost of Living (Tenant
Protection) (Scotland) Act
2022

Emergency legislation
introducing a rent cap and a
temporary moratorium on
evictions until 31 March
2023

Formal update to Parliament h
that the Scottish
Government will expire the
powers created by the Cost
of Living (Tenant Protection)
Act 2022 in relation to social
sector rents from March
2023 - and there will be no
rent cap or freeze in place
for social landlords from that
date.
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Rent Increase

P RE

Proposed:
50/0 5% £364k savings
e nt I% N £227k savings
i ncrease 10.32% Y Balanced budget

CPI as at October 22



. How is your rent spent?

Housing Cos
8%

Loan Interest
1%




GWHA Services

* Close * Major works

inspections + Health & safety,

» Contractor including
management regulatory

» Concierge compliance
service * Cyclical

« Estate patrols Inspections

» Garden grants * Investment

+ Total Homes works
partnership

* \/oids and
allocations

 Anti-social
behavior

* Tenancy
sustainment

* Tenancy
management

» Welfare Rights

 Engagement and
participation

» Wider role
activities

* Reactive repairs
(Emergency &
non-emergency)

+ Contractor
management

* Annual Gas
Servicing

* Void repairs

* Medical
Adaptations

* Pre and post

inspections
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GWHA Services

2022/23 (to date)
Awarded Contracts: 2021/22 EoY 2022 Q3

Project Consultants (multiple) Fire Safely 28% %%

Building Surveys (stonework) =—m"

Energy Efficiency Consultants Certificates 21% g7 4

Waste Management (Total Homes) 5. crai Pass 12.5% 56% 4
Failing SHQS 74.8% 28.08% @

CCTV Security Enhancements No access 0.6% 58% 4

Fire Safety (detectors) SHQS Exempt 11.98% 097% b

Electrical Safety (checks) SHQS

Windows replacement (x52) SHQS
Close painting (X39) x60 access issues key
Common water tank inspections (all)

SHQS works (c4%)

Y



GWHA Services r
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Imminent Contract Award / Procurement:
Glazed Curtain Walling replacement (182 homes c£2M, 12% SHQS)

Kitchen / Bathroom replacement (252 homes, c£2.5M, 2% SHQS)
Phase 1 Stonework Repairs (Byres Road, c£1M, ¢1.5% SHQYS)

Initiatives (in development) :
Lift Modernisation (c£100k inc fees)

Renewal of windows / heating and hotwater systems (x182 homes, c£4M)
Renewal of heating and hotwater systems (x316 homes, £2.4M)

External Insulation replacement and internal upgrades (x9 homes, £800k)

Stonework (x40 closes, £2.6M) ?




Pressures on rental iIncome

TENANT COST TO THE
INCOME ASSOCIATION




Challenges faced by RSLs

COVID-19

VIABILITY

* Diminishing council services

AFFORDABILITY

* Investment in housing stock

QUALITY OF SERVICE

* Reactive repairs
+ Wider role activities

REGULATION & COMPLIANCE

« EESSH

* Fire Safety

» Scottish Housing Regulator
* Scottish Charities Regulator
« GDPR

* Freedom of Information




Affordability

Total no of
properties
affordability
tested No
1Apt 58
2Apt 787
SApt
AApt 103
OApt
6Apt
/Apt
Total

vvvvvvvvvv

99.86%
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Tenancy Sustainment Initiatives Support and Intervention




Average weekly rent comparisons

£100.00
£90.00
£80.00
£70.00
~ £60.00
3
= £50.00
a8
“! £40.00
£30.00
£20.00
£10.00
£0.00
GW Charing X Maryhill Partick Queens X ~ WI&S Yorkhill ~ Scotland
m2021/22| £88.41 £84.58 £90.90 £86.46 £84.26 £86.46 £93.34 £79.32 £91.61
02020/21) £88.07 £80.15 £89.16 £82.24 £83.26 £85.86 £93.35 £78.72 £83.70
m2019/20| £85.99 £76.81 £86.26 £80.69 £82.20 £83.10 £93.34 £76.90 £81.40
m2018/19] £84.09 £76.81 £83.51 £77.65 £80.19 £80.43 £93.00 £74.60 £79.07

Now WSHA




Average rent increase comparisons

4.50%

4.00%

3.50%

3.00% u B -

2.50% = B W = M

2.00%

1.50%

1.00%

0.50%

0
A GW |CharngX GHA  Maryhill  Partick QueensX WI&S  Yorkhill Scotland

m2022/23 | 3.96% 2.0% 1.9% 3.6% 2.6% 2.9% 1.9% 4.2% 3.3%
m2021/22 | 1.50% 2% 1.60% 0% 1% 0.70% 0% 0% 1.20%
02020121 | 2.20% 3.10% 3.40% 3.00% 2.20% 2.40% 0.00% 2.10% 2.50%
@2019/20 | 2.15% 3.80% 3.30% 3.90% 2.90% 3.30% 3.00% 2.50% 2.97% W
OAve (4yr)| 2.45% 2.73% 2.55% 2.63% 2.18% 2.33% 1.23% 2.20% 2.49% 253




Average increase per week

Size Av. Weekly Increase

1 Apt £1.86
2 Apt £3.83
3 Apt £4.93
4 Apt £5.51
5 Apt £6.30

a1 Bespoke letter to each Tenant at least
4 weeks before payment changes




Comparisons for 2023/24
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