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INFLUENCING STRATEGY AND PRIORITIES



GWHA CORPORATE STRATEGY: 2028

Mission: Homes are our purpose; service and 
sustainability our priority

Values: Inclusive, Considerate, Accountable, 

Resourceful, Ethical 

Vision: Shaping Thriving Communities

Strategic Themes: Customising Services; 
Growth and  Diversification: sustainable 

tenures, community services and enterprise

Strategic Principles: must be in the best 
interest of current and future tenants and 
must not risk charitable status or viability

Inclusive  We embrace diversity, and we encourage 
  collaborative partnerships for the benefit of 
  our communities.

Considerate    We are mindful of the impact of our interactions, and we 
take care to listen to our customers to provide a 
response that is right first time, every time.

Accountable We are one team, and we accept responsibility for our 
 decisions and our actions. 

Resourceful We manage our resources to optimise value, 
  sustainability and service satisfaction.  

Ethical  We are socially responsible, and we act in the best 
 interests of our organisation and our customers. 

PRIORITIES

CUSTOMER SERVICES

REPAIRS SERVICES

INVESTMENT



StafSt

Office Layout P1 

Concierge/Guard Patrol 

service evaluation  

Community Sustainment 

Initiatives Yr 1

Corunna St viability 

*

CEVs 

Housing Perks

BBG Dev Ag

SVT NE 

Evaluation/Learning 

Contractor Repairs Call 

Handling Evaluation

*

SPSO Child Friendly 

Complaints

Dover St final account

OSCR P2 compliance 

*

640 Argyle Street

Performance Leadership

Digital Notebooks

Potential c/f (ICT projects)

GDPR

Sharepoint

Project Management

Mid Year Progress 25/26



Burnbank Gardens

24 units 

Target: 2026

15 units  

Target: 2026

Corunna Street

640 Argyle Street

Refurb: 9 units  

Target: 2025









PLANS  26/27?

CUSTOMER SERVICES

REPAIRS SERVICES

INVESTMENT PROGRAMME
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