
MINUTE OF GWHA MANAGEMENT COMMITTEE MEETING HELD ON TUESDAY 4 NOVEMBER 2025
 AT 6:00 PM, HYBRID MEETING VIA VIDEO CONFERENCE AND IN GWHA OFFICES, 5 ROYAL CRESCENT, GLASGOW
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	PRESENT:

	ATTENDING:

	Nicola Adams
	Elaine Travers, Chief Executive

	Anila Ali

	Jen Barrow, Services Director


	Rowan Evenstar
	Daniel Wedge, Technical Director

	Nina MacNeill
	Kirsty MacKay, Finance & IT Director


	Joginder Makar
	

	Amy Robertson1
	APOLOGIES:

	Billy Robertson (Chair)
	I Gracie 

	Yushin Toda
      
	

	Ekpe Ukpe
	LEAVE OF ABSENCE:  


	Debbie van Pomeren Reilly1
	None

	
	

	
	OBSERVERS:

	
	None 



Pre MC Training: Sharepoint / Digital Access, Neil Pyott, IT Officer
	WELCOME

	
	

	1.0
	The Chairperson noted apologies, introduced and welcomed MCMs to the meeting, and confirmed the order of business.   Alert to I Gracie’s personal circumstances, MCMs agreed a 3-month leave of absence, along with a card and flowers with best wishes from Committee and Staff. The general interests of Tenant Members, and GWEn service users, along with the specific interests of E Travers, A Ali and B Robertson as GWEn Board Members were noted.  The Chairperson reminded Members of the Code of Conduct and meeting etiquette, specifically that questions are directed through the Chair; that discussions are professional and constructive; and that decisions are taken in the best interests of tenants and service users. Members were mindful of their responsibilities as Trustees; accordingly, the Secretary confirmed it was appropriate that Members did not withdraw from the meeting.  

	
	

	CORPORATE

	
	

	2.0
	Minutes

	2.1
	Management Committee Meeting: 7 October 2025

	2.1.1
	Adoption of Minute
The minute of the meeting was unanimously accepted as a correct record, without amendment; proposed by N MacNeill and seconded by J Makar.  

	2.1.2
	Matters Arising

Item 2.1 MC Minutes 23/09/25 - Domestic Abuse Policy Revision 
MCMs considered the tabled Report v1, approving the proposed revision to the policy elaborating the training for staff and contractors, and retaining the reference to training for the incumbent contractor as relevant at the point of policy implementation.  
Item 5.0 AOB – SHR “Serious Concern Report” update
MCMs noted receipt of the architect’s report and the pending communication with the tenant’s representative to arrange for decant to facilitate the remedial works to restore the fire compartmentation line as per the building warrant.  MCMs were assured that the outlined approach was appropriate, prioritising tenant safety; and with expectation of further reporting once the engineer’s report is received.  It was confirmed that arrangements are underway to check the other upper flats in the area. 

	
	

	2.2
	MC Action Plan Compliance
Report No.1 was considered and progress and compliance acknowledged.

	2.2.1
	Dover Street final account

	
	MCMs noted that a minute of agreement had been forwarded to the contractor for review, with the heads of terms as per previous MC approval.   

	3.0
	Governance

	3.1
	Execution Of Documents
There were none   

	3.2
	Membership Applications
There were none

	3.3
	Registers: Compliance Reporting

Report No.3 was considered with MCMs welcoming SHR closure of NE 31423 following GWHA confirmation of the safety of the windows in the property.  MCMs moved to consider the entry in the EPB Register outlining the award of points for an applicant who is the ex-partner of a GWHA staff member, with a pending offer of housing.  MCMs were assured of compliance with GWHA Rules and with the regulatory framework, namely that the granting of a tenancy is in accordance with the published allocations policy; and that the GWHA staff member was not involved in the assessment.

	
	

	SERVICES



	4.0
	Services

	4.1
	ARC
 (mid-year) Performance Report
MCMs reviewed Report No.4, acknowledging performance, trends and progress against the identified initiatives; and agreeing overall steady progress, clear improvements in tenant experience and service delivery, and ongoing monitoring across all SSHC
 outcomes:

a) consistent improvement from Q1 to Q2 across all key service satisfaction indicators, suggesting a positive impact from recent interventions. 
b) day-to-day repairs generally on track, supported by enhanced reporting and monitoring; despite some ongoing challenges in obtaining access for the monitoring of more complex repairs and reports of damp/mould. 
c) major works and compliance initiatives, including SHQS and EESSH projects progressing, albeit impacted in some instances by external factors, grant processes, or site-specific issues.
d) key initiatives, such as consumer panels and community engagement events, largely on schedule and supporting improvements in tenant involvement.

e) rent collection rates remains strong, void turnaround times are being managed, and efforts are continuing to improve perceptions of value for money, measured through satisfaction surveys.

In response to a query on the report format, MCMs confirmed that the review of the RAG
 colour-coding made for improved consistency and governance assurance.

	
	

	4.2


	Service Engagement Plan

MCMs noted progress against the 2025/26 plan and approved “in principle” the plan for 2026/27 as presented at Report No. 5 (with an amendment to incorrect date); subject to tenant consultation; and confirmation by the MC January 2026.

	4.3
	Rent & Service charge Policy review

Report No. 6 was considered, with MCMs aware of the challenges of reaching an acceptable balance between the rent policy principles in the context of rising costs and ongoing pressures to maintain service standards; invest in safe, high-quality homes; and ensure rents remain affordable and comparable within the sector. 

The 6.8% proposal for 2026/27 was presented with note to ongoing economic volatility, and with reference to the recent below-inflation increases creating a 2.8% cumulative shortfall which the Business Plan seeks to recover over the next two years, to avoid a longer-term financial impact. MCMs queried the business plan options involving a rent proposal of less than 6.8%, however, with mounting pressure on the cost of delivering ambitious investment plans, and with the concessions made in recent years insofar as the variance from CPI, MCMs were cautioned that these options would be a high-risk strategy for the association.   It was confirmed in response to MCM queries that the 6.8% proposal, based on current assumptions, incorporates an estimate for inflation over the 30-year plan, delivers a positive cash-flow, and avoids the need for borrowing in the longer-term.  

In terms of affordability, MCMs were reassured from the recent assessment that GWHA current rents are affordable for households on lower and moderate incomes and are set below the LHA
 rates for Glasgow Greater.  Also, that the association’s rents are broadly comparable with sector norms and early indications from the GWSF are of sector rent increases exceeding CPI. That said, MCMs also recognised there was some scope to help mitigate the impact of the rent review on tenants with under-target rents through the ongoing suspension of the rent restructuring programme, and this was agreed alongside a range of sustainment measures to support tenants generally, including welfare benefits advice; financial support via the Pyramid in Anderston (food parcels); referrals to the fuel bank foundation (crisis energy payments); festive payments to low-income households (GW Festive Family Fund in lieu of the previous Cash for Kids initiative); and the imminent launch of the Housing Perks initiative.    

With MCMs in agreement that the 6.8% proposal represented, in difficult circumstances, a reasonable balance across the policy factors, the discussion progressed to the consultation process, with confirmation that the rent information leaflet would be issued with the upcoming newsletter, and that a range of measures were available for response including tear-off slip; survey monkey; proactive telephone contact with tenants and the ATC in January.  An evaluation of the ATC, and feedback from the rent consultation would then be presented to the MC meeting on 20/01/26, and the rent review decision implemented from 28/03/26 following the issue of notices (February) via royal mail.
Moving to service charges, MCMs were aware that these are set separately from rents and that the reconciliation of actual and projected costs and charges is currently underway to ensure sufficient provision for 2026/27.  

	4.4
	Repairs Call-Handling Performance Evaluation
MCMs considered the evaluation as set out in Report No. 7, agreeing that the positive performance outcomes provided sufficient reassurance on the effectiveness of the call-handling arrangements via the incumbent contractor.  In response to MCM queries it was confirmed that 10% of repairs are post inspected; that 100% of emergency repairs are followed up with courtesy calls from GWHA staff to ensure satisfactory response and action; and that regular meetings with the contractor enable concerns to be addressed promptly.  An MCM’s reference to a recent inefficient, poorly co-ordinated repairs experience was noted for further investigation; and it was agreed that the completion time for “complex” non-emergency repairs would be identified separately in future reporting for MC oversight and performance monitoring.  The plans for system integration with the aim of further streamlining workflows and enhancing efficiency was welcomed. 

	4.5
	Dover St HACT social value research impact
MCMs considered Report No. 8, noting the positive outcome for the 25 GWHA tenants participating in the research, with an average social value equivalent to £16,673, notably higher than the overall average of £11,638.  MCMs agreed participation in future projects/initiatives in alignment with the commitment in the Community Sustainment Strategy’s to exploring a wellbeing approach to social value assessment. 

	4.6
	Medical Adaptations Policy
Report No.9 was considered and the revised Medical Adaptations Policy, PIs and initiatives were approved in the context of compliance, risk and equalities impact assessments.  In response to an MCM query it was confirmed that the policy covers internal/external grab rails, subject to consultation with other residents (where appropriate) in relation to adaptations in the common areas. The arrangements for funding medical adaptations were considered, with note that an invoice is generally sufficient for the purposes of drawing down approved Local Authority funding, albeit GWHA retain the OT
 referral option for medical reassurance for some adaptations.  For major/structural adaptations, which the association are not statutorily obliged to carry out, factors such as available funding, property suitability and long-term viability are considered.  An MCM’s reference to a recent experience with a medical adaption application was noted for further investigation. 

	
	

	5.0
	Technical 

	5.1
	Response Repairs and Void Contract

MCMs considered Report No.10, acknowledging the context to the pricing discrepancy, and the mitigation offered by the contractor with a view to preserving the collaborative partnership with GWHA.  In the context of the completed commercial evaluation and investigation, and on balance of risk, MCMs accepted the NFSoR v8
 rates from the original appointment date, and the next price uplift April 2027 (aligning with August 2026 CPI), subject to independent scrutiny by PfH. 

	5.2
	Fire Safety Plan (2025 Review)

MCMs considered Report No. 11, confirming proportionate response and actions, and ongoing development of Health and Safety compliance systems, and alignment with the Landlords Safety Manual as legislative compliance benchmark.  A MCM observation regarding the landing fire doors in a high-rise development was acknowledged (smoke), with reference to the initiative in the H&S Compliance Systems Actions, and there was comment that the mid-corridor doors did a robust job in slowing the spread of smoke in the block previously.   

	5.3
	Cladding Assessment (Insurance)
MCMs considered Report No. 12, acknowledging the context and progress of the Corporate Plan initiative - Cladding Assessment (insurance), and noting commissioned reports expected imminently, with further reporting to the MC as appropriate. 

	5.4
	Good Close Garden (Supplementary Report)

MCMs considered Report No.13, confirming satisfactory evaluation and learning; agreeing the awards for 2025 as proposed; and approving continuation of the community sustainment initiative for summer 2026. In response to a MCM query it was confirmed that the property deeds generally specify where a ground floor property has exclusive rights to a garden area, albeit this would be exceptional for GW areas, where most of the external ground is communal.  The discussion moved to personal/decorative items in common close areas and whilst recognising that these are often an enhancement, this conflicts with fire safety advice which must be the priority consideration for entry to the good close competition.  It was agreed that this message requires to be communicated over the course of the next year to avoid disappointment.  Separately, there was discussion about electric scooters with suggestion of a campaign to raise awareness of fire safety dangers of battery charging, and the expectation that these are not stored within GW properties. 

	5.5
	Grounds Maintenance and Close Cleaning: Learning Review

MCMs considered Report No. 14, noting robust evaluation and lessons learned from the early termination of the Ground Maintenance and Close Cleaning contract; and acknowledging steps taken to mitigate future recurrence. 

	5.6
	Estates Strategy
MCMs considered Report No. 15, approving the Estates Services Strategy (2025-2030) as the framework for service delivery in alignment with strategic drivers in the context of legislative and regulatory compliance.  Referring to the previous policy implementation date, a MCM suggested a more regular review of around 5 years. 

	
	

	6.0
	Regeneration

	6.1
	Projects Progress 

	6.1.1
	640 Argyle Street 

MCMs considered Report No.16, alongside verbal updates reporting the contractor’s agreement to hold the tender sum for a further month; and positive legal and financial advice insofar as the missing share contribution (i.e. no risk to charitable status and no financial accounting risks), subject to robust documentation, and a clear pathway for debt recovery if required. Within this backdrop, and on balance of risk (increasing tender costs / void rent loss / security) MCMs agreed to GWHA front funding the missing share, by exception. MCMs further agreed to front fund SWG’s fee (at risk) to lead the proposed mural project, with acknowledgement of the importance of engaging the community council for their support. 

	6.1.2
	Corunna Street

MCMs considered Report No.17, noting works progress as anticipated at this stage in the contract. 

	6.1.3
	Burnbank Gardens 

MCMs considered Report No. 18, noting works progress according to the programme and no changes or variations instructed to date.  Referring to the Development Agreement, MCMs endorsed the decision that GW acquire the eastern block instead of the western block in order to resolve potentially costly title issues, noting additional costs of £45k for the eastern block, reflective of the increased size of the plot (50.58% v 49.42%). 

	
	

	OTHER BUSINESS

	
	

	7.0              


	Any Other Urgent Business

	7.1
	Committee/Staff social plans - 09/12/25 
MCMs confirmed support for a winter committee/staff social. 

	7.2
	Pre-MC Training 07/10/25
 evaluation (sustainment and management)

MCMs agreed that a session on debt recovery measures would be useful for informing future policy reviews around former tenant arrears / rechargeable repairs. 

	7.3
	Financial Excellence Training 

MCMs noted interest in the x3 sessions developed by Paul McNeill of HRC for Management Committees, with agreement to schedule these as an alternative to the 02/12/25 training on financial ratios/covenants.  It was confirmed the sessions would be scheduled for Thursdays over the next 6 months, with further details to follow.

	
	

	8.0
	Items For Future Agendas

	
	CEV
 Evaluation Report/Action Plan T: 20/01/26

	
	c/f Fire Strategy Review T: 31/03/26

	
	c/f Services Policy Framework: Annual Report T: 31/03/26

	
	

	9.0
	Date Of Next Meeting

	
	Human Rights Training – 13/11/25

	
	Audit Sub-Committee – 18/11/25

	
	MC (Corporate) – 02/12/25

	
	

	CLOSE

	

	


� On-line


� Items 1.0-4.6


� Items 1.0-3.3 and 4.3


� Items 1.0-4.5 (7pm)


� Annual Return on the Charter


� Scottish Social Housing Charter


� Red / Amber / Green 


� Local Housing Allowance 


� Occupational Therapist 


� National Federation Schedule of Rates – version 8


� Sustainment and Management 


� Community Engagement Events
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