
MINUTE OF GWHA MANAGEMENT COMMITTEE MEETING HELD ON TUESDAY 2 DECEMBER 2025 AT 6:00 PM, HYBRID MEETING VIA VIDEO CONFERENCE AND IN GWHA OFFICES, 5 ROYAL CRESCENT, GLASGOW
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	PRESENT:

	ATTENDING:

	Nicola Adams

	Elaine Travers, Chief Executive

	Surjit Chowdhary
	Mhairi Maguire, Governance Director

	Rowan Evenstar1
	Kirsty McKay, Finance & IT Director

	Issie Gracie (Chairperson) 1
	

	Nina MacNeill
	APOLOGIES:

	Joginder Makar
	Anila Ali

	Amy Callan¹
	Yushin Toda      

	Billy Robertson
	

	Ekpe Ukpe

	LEAVE OF ABSENCE:  


	Debbie van Pomeren Reilly1
	None

	
	

	
	OBSERVERS:

	
	None 



Pre MC: IT Surgery for tablets
	WELCOME

	1.0
	The Chairperson noted apologies, introduced and welcomed MCMs to the meeting, and confirmed the order of business.  The general interests of Tenant Members, and GWEn service users, along with the specific interests of E Travers and B Robertson as GWEn Board Members were noted.  The Chairperson reminded Members of the Code of Conduct and meeting etiquette, specifically that questions are directed through the Chair; that discussions are professional and constructive; and that decisions are taken in the best interests of tenants and service users. Members were mindful of their responsibilities as Trustees, accordingly, the Secretary confirmed it was appropriate that Members did not withdraw from the meeting.  

	
	

	CORPORATE

	2.0
	Minutes

	2.1
	Management Committee Meeting: 4 November 2025

	2.1.1
	Adoption of Minute
The minute of the meeting was accepted unanimously as a correct record, without amendment; proposed by E Ukpe and seconded by J Makar.   


	2.1.2
	Matters Arising: 

	
	Item 2.1.2 MA: SHR “Serious Concern Report” (SCR) update

MCMs considered Report P1 acknowledging the CE’s report of ongoing correspondence with the tenant’s representative; and unfortunately, no positive progress to note, despite repeated pleas for a focus on moving forward the temporary decant of the tenant to facilitate the remedial works and the required investigations.  Rather, the tenant’s representative is continuing to engage in a forensic analysis of all correspondence, including recent commentary directly to the engineer on the technical report; and to the Chairperson asserting a lack of executive team accountability, and governance implications.   

In terms of regulatory reporting, MCMs acknowledged the recent SCR communications with the SHR, and the proactive engagement with other relevant parties, in connection with the issues at hand.  It was also reported that contact had been made with the residents in the other upper-floor flats in the area to arrange inspections to determine whether similar remedial works are required insofar as building warrant compliance.  

In response to MCM queries, it was confirmed that both the architect and engineer’s reports had been shared in full with the tenant’s representative, for transparency; and that the CE’s covering letter (20/11/25) had attempted to provide reassurance by reiterating the engineer’s report that there is “no indication of ongoing movement in the elevations or common stair area, with visual evidence of historic settlement”.  Additionally, that the historic drawings relating to the 2001 building warrant included similar observations to their own observations regarding the cornice; and the possibility for these to be shrinkage cracks consequential to historic water escape; with both points requiring further investigation.  Referencing the fire compartmentation, it was reported to MCMs that the proposed approach of reinstating the upper compartmentation line was preferred (to installing an additional layer of fireboard to the existing lowered ceiling) as this would, at a minimum, return the property to warrant approval position; and on that basis, a building warrant application was unlikely to be required (to be confirmed), and was thus more efficient in terms of earlier completion of the project.   

In terms of moving forward, with a priority focus on tenant and resident safety, and in the context of the disappointing impasse insofar as communications with the tenant’s representative, MCMs agreed that it was now appropriate to seek legal advice on measures for obtaining temporary vacant possession of the property to facilitate progress of the required works and investigations; with delegated authority for the CE to act on the legal advice.  Aligned to this, and mindful of the pending investigative works across the other upper floor flats in the area, MCMs were also in agreement that a Notifiable Event was pertinent, in compliance with the regulatory framework. 

Referring to the recent communications to the Chairperson, MCMs were content that professional advice had informed the decisions to date; that MC and regulatory reporting was proportionate, and that the agreed escalation measures and communication plans were appropriate.  In this context, and on balance of risk, it was agreed that the correspondence to the Chairperson should not be a distraction to progressing the works at this stage.  Notwithstanding, there was consensus that the correspondence should be acknowledged with a commitment to revisit the concerns over executive management of the process once the priority issues around tenant and resident safety had been resolved.   

	
	Item 6.1.1 640 Argyle Street: progress update 

	
	MCMs noted verbal report that the tender acceptance had been issued to the contractor (awaiting response) and that a letter (with solicitor oversight) had been issued to the commercial unit owner confirming the applicable terms for their share of the works.  The pre-start meeting is anticipated week commencing 08/12/25 with a site start anticipated early in the New Year.  

	2.2
	Audit Sub Committee Meeting: 18 November 2025

	2.2.1
	Adoption of Minute
The minute of the meeting was accepted unanimously as a correct record, without amendment; proposed by E Ukpe and seconded by I Gracie. 

	2.2.2
	Matters Arising: 

	
	Item 5.2 GWEn Board Minutes 14/08/25 – Donation to GWHA

	
	MCMs noted that contrary to the Minute, there was in fact a surplus of £7,503 at the year ending 31 March 2025; and that the GWEn Board (05/11/25) had agreed to donate this sum to GWHA.

	2.2
	MC Action Plan Compliance
Report No 1 was considered and progress and compliance acknowledged.

	2.2.1
	Dover Street final account
MCMs acknowledged the verbal report that the minute of agreement, on the terms agreed previously by the MC, was signed by the contractor on 12/11/25.   MCMs agreed that this matter is now closed.

	
	

	3.0
	Governance

	3.1
	Execution Of Documents
There were none   

	3.2
	Membership Applications
There were none

	3.3
	Registers: Compliance Reporting

Report No.3 was considered and recent recording in the Registers noted.  There were no data breaches or EPBs
, and the detail of the October submission to the SIC was noted.

	3.4
	Review Day Evaluation & Corp Plan Principles
MCMs considered Report No.4, noting continued strong and consistent strategic performance.  Feedback was noted in relation to timing, and in particular the limited opportunities for discussion; and there was consensus that the three plenary topics (Homelessness, Artificial Intelligence and Stonework Strategy) would feature in the 2026/27 Corporate Plan, with draft initiatives to be presented in February 2026.  MCMs recognised another busy year ahead and agreed that the strategy review session continued to be a valuable part of strategic planning.

	3.5
	Communications Strategy Compliance and Review
MCMs considered Report No.5, acknowledging progress on strategy performance and initiatives, and approving the revised timescales for progressing the remaining actions and initiatives, and for the review of the strategy in Q2 2026/27.  

	3.6
	Social Media Strategy Compliance and Review
MCMs considered Report No.6, noting performance and trends on social media platforms; and agreeing revised timescales for progressing the remaining actions and initiatives, and for the review of the strategy in Q2 2026/27.  MCMs commented on the importance of regular posting to retain interest, offered suggestions on accessibility of social media posts, and raised queries on resourcing, impact, reach and reach.  Complaint handling, preferred methods of communication and emergency/ out of hours communications were also raised by MCMs as considerations for the strategy update.  

	3.7
	Data Management Strategy

MCMs considered Report No.7, noting minor updates, and clarifying relevance to GWEn.  The 5-year strategy, initiatives and PIs were approved in the context of the risk, compliance and equalities impact assessment.

	3.8
	Freedom of Information Policy 
MCMs considered Report No.8, acknowledging the limited application of the policy to GWEn in line with legislation. The minor amendments were noted, and the Policy, initiatives and PIs were approved in the context of the risk, compliance and equalities impact assessment.  In response to an MCM query it was confirmed that failure to record data breaches would represent non-compliance with the regulatory framework.

	3.9
	SSC Compliance Report (mid-year)
MCMs considered Report No.9, noting the summary of business and acknowledging mid-year compliance against the 2025/26 Plan.

	3.10
	Health & Safety Compliance (mid-year)

MCMs considered Report No.10, noting performance and actions (including enhanced monitoring controls) in the context of Member’s statutory responsibility for H&S; and acknowledging the next (external) audit scheduled for 04/03/26; and the planned reporting to MC 20/01/26 on the first audit of compliance with the Landlord Safety Manual.   MCMs welcomed progress on the delivery of de-escalation training for central and concierge staff; the introduction of the “peoplesafe” software for lone working, and imminent review of reception safety controls.  


	3.11
	Digital Governance 

MCMs considered Report No.11 within the governance strategy framework, approving the transition plan, and the ongoing provision of manual copies of committee papers on request.  MCMs were requested to review and sign the ICT Declaration at the earliest opportunity, confirming receipt of the tablet, appropriate usage, security measures and safe keeping. MCM comments regarding connection via the tablet were noted for further investigation. 

	
	

	4.0  
	Finance

	4.1
	GW Management Accounts to 30/09/25

MCMs considered Report No.12, approving unanimously the Management Accounts, noting positive outturn largely due to the lower levels of budgeted spend on planned maintenance, with slower than anticipated progress on the BWC and SVT projects.  The schedule of rates pricing discrepancy was noted as a contributing factor (as reported to MC 04/11/25) to the over-budget property maintenance and void spend, with ongoing close monitoring and planned services initiatives for further investigation.  The strong financial position, fully cashed backed assets (£22.1m), and lender covenant compliance were all acknowledged, with confirmation of ongoing close monitoring with the aim of ensuring overspends are contained within the total budget.  In response to a MCM query it was reported that “regeneration” in the context of the Management Accounts relates to development activity. 

	
	

	4.2
	GWEn Management Accounts to 30/09/25

MCMs considered Report No.13, noting performance of GWEn Management Accounts, and acknowledging surplus exceeding the budget due primarily to the stalled investment and planned maintenance projects with low levels of homeowner support.  

	
	

	4.3
	Debt Recovery Report

MCMs considered Report No.14, noting performance and agreeing Q1 2026/27 for review of rechargeable repairs policy. 
  

	4.4
	External Auditor: Alexander Sloan merger – Business T&Cs

MCMs noted verbal report that Alexander Sloan had joined the TC Group and will operate as TC Alexander Sloan as of 07/11/25.   For GWHA and GWEn the advice is “business as usual, with the same named-contacts, partners, offices and fee structure.”   Within this backdrop MCMs delegated authority to the CE to review and sign the revised engagement letters for GWHA and GWEn, with future renewal subject to routine performance monitoring. 

	
	

	OTHER BUSINESS

	
	

	5.0
5.1


	Any Other Urgent Business
MCM Annual Appraisals
Consistent with the recent review of the Planning and Support Policy (07/10/25) MCMs agreed inhouse appraisals for 2025/26 led by the Chairperson, with administrative support from the CE.   It was confirmed that dates and paperwork for c. mid-February would be circulated early 2026.

	
	

	6.0
	Items For Future Agendas

Human Rights: systems audit compliance (Q4 25/26)

	
	

	7.0
	Date Of Next Meeting

	
	Committee / Staff Social 9 Dec 2025

	
	Services / Technical  – 20 Jan 2026

	
	

	CLOSE

	


� On-line


� Items 1.0-3.6 (7.05pm)


� Entitlements, Payments and Benefits
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