
MINUTE OF GWHA MANAGEMENT COMMITTEE MEETING HELD ON TUESDAY 20 JANUARY 2026
 AT 6:00 PM, HYBRID MEETING VIA VIDEO CONFERENCE AND IN GWHA OFFICES, 5 ROYAL CRESCENT, GLASGOW
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	PRESENT:

	ATTENDING:

	Nicola Adams

	Elaine Travers, Chief Executive

	Anila Ali1
	Jen Barrow, Services Director

	Amy Callan
	Daniel Wedge, Technical Director 


	Surjit Chowdhary1
	

	Rowan Evenstar1
	APOLOGIES:

	Nina MacNeill
	I Gracie

	Joginder Makar
	

	Billy Robertson (Chair)
	LEAVE OF ABSENCE:  


	Yushin Toda1,
      
	None  

	Ekpe Ukpe
	

	Debbie van Pomeren Reilly1
	OBSERVERS:

	
	None   


	
	


Pre MC Training: Technical: Estates and Factoring: lead by William Hunter (Estates & Factoring Manager)
	WELCOME

	
	

	1.0
	The Chairperson noted apologies, introduced and welcomed MCMs to the meeting, and confirmed the order of business.  The general interests of Tenant Members, and GWEn service users, along with the specific interests of E Travers, A Ali and B Robertson as GWEn Board Members were noted.  The Chairperson reminded Members of the Code of Conduct and meeting etiquette, specifically that questions are directed through the Chair; that discussions are professional and constructive; and that decisions are taken in the best interests of tenants and service users. Members were mindful of their responsibilities as Trustees; accordingly, the Secretary confirmed it was appropriate that Members did not withdraw from the meeting.    At 7.45pm, and in line with Rule 36, MCMs agreed unanimously to continue the meeting beyond 8.00pm to facilitate discussion of all business.
 



	CORPORATE

	
	

	2.0
	Minutes

	2.1
	Management Committee Meeting: 2 December 2025

	2.1.1
	Adoption of Minute
The minute of the meeting was accepted unanimously as a correct record, without amendment; proposed by J Makar and seconded by N MacNeill. 


	2.1.2
	Matters Arising

Item 2.1.2 MA: SHR
 “Serious Concern Report” (SCR) update
MCMs considered Report No. 1, acknowledging the SHR advice that the complaint was not being taken forward as a SCR, albeit with a cautionary note that further correspondence had been received from the tenant’s representative disputing that the SCR appeal timescale had lapsed; and that this was currently under consideration, with confirmation that GWHA would be notified in the event of a change in the reported decision. The SHR feedback for the MC’s planned review (timescale to reflect the tenant’s return to the principal address) was noted, and there was a request from MCMs for sight of the letter issued to the tenant’s representative for context.  Future reporting on the ongoing headline issues, as part of the Notifiable Event (NE) process, was agreed 
Item 5.1 AOB: MCM Annual Appraisals
It was confirmed that arrangements were progressing for the annual appraisals 10th-12th February, with plans in place this week for the issue of the forms and for confirming appointments. 

	
	

	2.2
	MC Action Plan Compliance

	
	Report No 2 was considered and progress and compliance acknowledged.  MCMs noted that there was no scope for non-tenant MCMs to become members of the Housing Perks Scheme (enquiry instigated by CE).  Separately, MCMs were reminded to return ICT declarations as soon as possible. 

	
	

	3.0
	Governance

	3.1
	Execution Of Documents
There were none   

	
	

	3.2
	Membership Applications
There were none.


	3.3
	Registers: Compliance Reporting

MCMs considered Report No.4, acknowledging recent recording in the NE Register.  On NE 31585, the plans for further investigations and/or remedial works in ten properties (including the property aligned to the SCR at item 2.1.2) were noted; and the positive contact from the tenant who requires to be decanted was welcomed as averting the need for legal action in this case.  

The SHR’s closure of NE 31602, following the Local Authority assessment of the building, was welcomed. The prompt staff action in response to the engineer’s report was commended, and, in reply to an MCM query, it was confirmed that further investigations and works are required to investigate potential non-compliant alterations within an owner-occupied property, and that this was being progressed in conjunction with the relevant parties, and monitoring plans (in development with insurance loss adjustor).    
A summary timeline of events was presented in support of NE 31618, with MCMs noting both the outcome of the EWI
 survey “combustible – low risk of fire spread”; and the reassuring response from the insurer that no additional policy terms were applicable.   The external property factor’s advice was acknowledged: that the EWI was compliant with building regulations at the time of the GHA refurbishment programme (pre-2ST
); that the manufacturer had since ceased operations; and that a remediation project would require 100% funds upfront.  Within this backdrop, and mindful of GWHA’s landlord responsibilities, the proposed action plan including additional risk mitigation measures (e.g quarterly inspections by GWHA staff to monitor and promptly address fire and/or waste management concerns if they arise to encourage behavioural change), were agreed as appropriate and proportionate.  The merits of a Single Building Assessment (SBA) versus a fire risk assessment (FRA) were noted for further consideration (to elaborate the data from the EWI survey), with agreement to proceed with FRA in the first instance; and the importance of ensuring the other homeowners were alert to the survey findings and future considerations (via the property factor) were agreed.  In response to a MCM query, it was confirmed that the smoke and heat detectors within GWHA properties were to current standards and checked as part of the annual gas servicing programme. Similarly, it was confirmed GW properties were compliant in relation to the requirement for Electrical safety checks (certification). It was discussed that household profile information would help to inform communications and proposed SFRS
 fire safety visits, strategy to be developed.
Moving to NE 31625, MCMs were assured from the summary timeline, of a prompt and appropriate response to the report of falling debris, noting emergency make-safe works, the alert to the insurer, and the due diligence checks of other chimneys of similar configuration. The action plan: including drone surveys at priority addresses, scheduled annual roof and gutter inspections (last carried out 11 months ago), and the development of an incident response map (to capture learning from the incident) were agreed; and there was an acknowledgement of the difficulties in progressing a major works project in this mixed tenure building where GWHA is a minority owner. There was also a general discussion regarding the benefits of drone survey technology, with reassurance for MCMs that the operators are licenced, and that there would be appropriate community alerts in advance of drone activity.  In  response to MCM query relating to the difference in SHR NE reporting timescales between NE 31618, and NE 31625 it was confirmed that the immediate notification relating to NE 31625 reflects associated risk / urgency. Specifically, a H&S incident had actually occurred versus NE 31618, which provides information and detail to assist SHR understanding and MC oversight of an underlying building fabric issue.  

Next reporting on Registers: data breaches, EPBs, SAR/FOI/EIRs to the MC 17/02/26; and on health and safety to the ASC 02/03/26 was acknowledged in line with governance reporting arrangements. 

	3.4
	Contingency Planning: Festive Close Review
MCMs considered Report No.5, noting compliance and trends, and acknowledging prompt follow-up by staff on email enquiries, and by contractors on reported repairs.  Concierge service provision and supporting guard patrol services were delivered as intended, and there were no material emergency situations reported over the festive period.  With assurances over the robustness of the contingency procedures, and with the availability of staff to respond to major incidents, MCMs approved the festive close arrangements for 2026, subject to exigencies at the time.  

	
	

	4.0  
	Governance

	4.1
	Risk Management Strategy Review: progress report
MCMs noted that a meeting had taken place with the appointed consultant in December to inform planning for the review of the risk management strategy, including risk registers and reporting framework. It was confirmed that the plan would include time for MC oversight and approval. 

	
	

	SERVICES

	5.0
	Services

	5.1
	ATC
 evaluation/Rent consultation
The ATC report was presented; staff and tenant evaluations were discussed, and learning and actions for future events was acknowledged (primarily logistical issues).  MCMs welcomed the encouraging feedback on the event generally, and on the consultations: Corporate Plan priorities, the Service Engagement Plan, Community Engagement Events Action Plan, social media promotion, and Housing Perks; and noted interest from Attendees on the Committee Training Forum and in joining the Management Committee.   A MCM experience of the Housing Perks app was captured for including in the year 1 evaluation (scope for discount codes versus gift card); as was feedback on the importance of repairs quality monitoring.
Progressing to the rent review consultation (Table below), MCMs expressed their gratitude to the tenants who took part in the consultation and acknowledged the key concerns around rent affordability/cost of living, investment in homes, repairs service improvements and safety and security (primarily Blythswood Court and St Vincent Terrace). 
Total Responses

Support/Understand

Don’t Support

Abstain

Pre-ATC 

314

88.4%

162

51.6%

148

47.1

4

1.3%

ATC 

41

11.6%

10

24.4%

21

51.2

10

24.4%

Total 

355

100%
172

48%

169

48

14

4%

There was reflection on the discussions from the MC meeting 04/11/25, with note to the mounting pressure/risks from external influences and from the increasing cost of delivering ambitious investment plans. There was a reminder of the affordability and comparability data: notably reassurance from the affordability assessment, and the ongoing suspension of the rent restructuring programme to help mitigate the impact of the rent review; alongside a range of sustainment measures to support tenants.  On repairs services, it was noted that service satisfaction and quality were subject to ongoing scrutiny, and on safety and security there was reference to the recent concierge/guard patrol evaluation. Turning to the consultation feedback, it was elaborated that 38% of the 51.6% pre-ATC respondents, whilst understanding the rationale for the rent proposal, had also expressed concerns over the level of increase; and there was consensus that this response should in future be separated from those in agreement with the proposal (13.6%) to avoid any perception of misinterpretation of views.  The 24.4% referenced for ATC attendees was confirmed to be tenants in agreement with the proposal.   
The scope for revising the rent increase from 6.8% was considered with note to the recently reduced rate of CPI (from 3.8% to 3.2% between September and November 2025), however, mindful of ongoing economic volatility
, and the longer term impact of varying from business plan assumptions, there was majority agreement to proceed with the proposed 6.8%, noting that this delivers a positive cash-flow and avoids the need for borrowing.  It was confirmed that the review letters were scheduled for issue during February for implementation from 28th March 2026.
On service charges it was confirmed that whilst the retendering of the environmental contracts was well advanced, the tendered prices would not be available for the 2026/27 rent review letters; and that a full reconciliation of costs/charges would take place over the next year, for incorporating to the 2027/28 rent review.

	5.2
	Service Engagement:  2025/26 Plan progress; and 2026/27 Plan 
MCMs considered Report No. 6 noting excellent performance against the 2025/26 Plan, and agreeing the Plan for 2026/27, developed from the principles agreed by the MC 04/11/25, referenced in the festive newsletter for tenant feedback, and with support from tenants attending the ATC.   

	5.3
	CEV
  Evaluation Report/Action Plan
MCMs considered Report No.7, noting the evaluation from the first two years of delivering the CEVs, and, reflective of tenant feedback, staff insights and learning, confirming a change in approach for year 3 (2026/27): with a move to quarterly senior staff surgeries (Q1-Q3) rotating across areas and retaining the ATC in Q4 as the key consultative forum.  The plan for year 3 and the comprehensive year 2 action plan were approved, with acknowledgement of planned quarterly updates via the website. 

	5.4
	Blythswood Court Surgery (BWC) Evaluation [Supplementary]

MCMs considered Report No.8 and the summation that despite the additional promotion, and the varying surgery days, the attendance levels remained very low, and the uptake did not justify the resources.  A counter suggestion was also considered: that it was difficult to determine success (or otherwise) in the absence of a measure of success; and there was a risk that withdrawal of the surgeries could result in increased levels of dissent and complaints, as witnessed at the ATC a few years ago.  Respectful of both perspectives, and mindful that there were onsite concierge staff at BWC,  MCMs agreed on balance, by majority decision, that the numbers did not support continuation.  It was confirmed that residents would be alerted to the final surgery on 27th February and would be reminded of the range of engagement opportunities available.  

	
	

	6.0
	Technical

	6.1
	Landlord Safety Manual Audit (summary)
MCMs considered Report No.9, noting the positive outcome of the external audit, and agreeing the proposed action plan including response timescales, and the associated further reporting cycle to Audit Sub-committee as the final step in adopting the LLSM, comprising respective responsibility statements for the LLSM, and inherent Asbestos Management, and Legionella Management Systems.

	6.2
	Pest Control Policy 
MCMs considered Report No.10, and, in the context of updated compliance, risk and equalities impact assessments, approved the proposed performance indicators and initiatives, and the updates to the incumbent Pest Control Policy, subject to amendments to 8.2.1 (d) to discourage feeding of wild animals (e.g. foxes); and to correct a typographical error within the Pest Control Guide (i.e. they versus the at the bed bugs section).   It was confirmed in response to MCM queries that the information is available on the website and is featured within newsletter articles; and that intensive tenancy sustainment support is provided (in advance of enforcement action) in instances where behavioural change is required.  MCMs acknowledged the additional challenges for Glasgow City Council insofar as responding to the increasing reports of rats and mice amid constrained resources (albeit the reduced waste management services being a contributory factor; exacerbated by poor waste disposal practices by some commercial unit/restaurants); and accepted that it is appropriate in certain circumstances for GWHA to intervene to help prevent escalating public health risks for GWHA residents: extending to treatment, monitoring, and in exceptional cases within delegated authorities, the provision of temporary decant subject to habitability. 

	
	

	OTHER BUSINESS

	
	

	7.0        


	Any Other Urgent Business

	
	Landlord Safety Manual – Responsibility (MC Members signature)


	
	Asbestos Management System adoption (Chairperson signature).

	
	Legionella Management System adoption (Chairperson signature).

	
	

	8.0
	Items For Future Agendas

	8.1
	Performance Leadership Strategy: T: 31/03/26

	8.2
	Void Management Strategy: T:  Q2 2026/27

	8.3
	Social Impact Strategy T: Q3 2026/27

	
	

	9.0
	Date Of Next Meeting

	
	Corporate – 17 February 2026

	
	

	CLOSE

	

	


� On-line


� Items 1.0 – 3.3, and 6.1 / 6.2.


� Item 1.0-2.1.2 (left 6.15)


� Meeting closed 8.25pm


� Scottish Housing Regulator 


� External Wall Insulation 


� Second Stage Transfer


� Scottish Fire and Rescue Service 


� Annual Tenants Conference: Thursday 15/01/26


� Note: December CPI 3.4%


� Community Engagement Events


� To be signed and returned by 23/01/26. 
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