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1.0 INTRODUCTION 

This policy has been developed to enable Glasgow West Housing Association Ltd ("GW") to have clear guidelines 
when recharging tenants for repairs and services carried out which are not GW responsibility. 
GW, as the landlord, is responsible for ensuring that its properties are maintained in a reasonable state of repair 
and in accordance with its legal and contractual obligations.  Where repairs are required, GW will carry these out 
in line with its obligations under the Tenancy Agreement, relevant Service Standards and the commitments set out 
in the Service Quality Guarantee.  Where applicable, repairs will also be managed in accordance with GW’s 
Disruptive Repairs and Right to Repair arrangements.  Where a repair is required as a result of damage caused 
wilfully, accidentally or negligently by the tenant, a member of the tenant's household or an invited visitor, GW will 
recharge the reasonable cost of the repair where the tenant is responsible under the terms of their tenancy 
agreement.  GW will take account of fair wear and tear, vandalism, the circumstances of the incident and any other 
relevant information when determining liability and raising a Rechargeable Repair charge. 
 

2.0 AIMS 
2.1 The Rechargeable Repairs Policy aims to ensure that GW appropriately identifies, records, monitors and recovers 

costs associated with Rechargeable Repairs.  Our objectives include:  
• providing a prompt, efficient and cost effective responsive rechargeable repairs service; 
• ensuring that systems are in place to enable GW to comply with its duties in relation to rechargeable repairs 

and to encourage positive tenant engagement with GW; 
• having systems and procedures in place, which ensure the rechargeable repairs process is carried out 

efficiently, effectively and economically for both GW and tenant; 
• To provide a clear and consistent framework for recovering the costs of repairs and works that are the tenant’s 

responsibility, including arrangements for tenants to make payment towards rechargeable costs where 
appropriate; 

• operating an effective monitoring system, including audit trails and reporting systems that ensure compliance 
with the rechargeable repairs process; and 

• responding promptly to missed payments, establishing early contact if arrears persist and endeavouring to 
pursue full recovery of rechargeable repairs debt. 

2.2 The policy aims to be fair and consistent in its approach.  The policy also aims to minimise loss to GW through 
cases of tenants’ neglect or vandalism, this includes household members and visitors to the tenant’s property. 

2.3 The policy will ensure transparency for staff, MCMs, and our external stakeholders in relation to the raising and 
charging of rechargeable repairs. 

 
 POLICY DETAILS 
3.0 CATEGORIES 
3.1 GW will require tenants to repay the cost of repairs carried out where: 

a) Damage that is a direct result of the actions of the tenant, a member of the tenant's household or visitors to 
a tenant's home. 

b) Damage has occurred as a result of neglect or abuse on the part of a tenant, a member of the tenant's 
household or visitors to a tenant's home.  This includes the cost of insurance excess in cases where claims 
are made against GW's building insurance to cover the repair costs. 

c) The Emergency Services have forced entry as a direct result of criminality, neglect or other behaviour on the 
part of the tenant, a member of the tenant's household or visitors to a tenant's home. 

d) The tenant has requested that the work be carried out and GW is not responsible for the cost (e.g. where a 
tenant wishes locks to be changed).  

e) The repair is the tenant's responsibility under the terms of their tenancy agreement. 
f) The tenant is locked out and a forced entry is carried out. 
g) The cost of re-instatement of unauthorised alteration. 
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3.0 CATEGORIES  (Continued) 

h) Where tenant makes a specific arrangement for access for emergency, urgent or routine repairs and access 
is not given, the tenant will be charged for the cost of the call out. 

i) Where a tenant requests an out-of-hours emergency response for a matter which is subsequently determined 
not to constitute an emergency, GW reserves the right to recharge the reasonable call-out cost where the 
tenant was responsible for the issue or where the request was unreasonable. 

j) Where GW has to force entry to carry out statutory repairs or health and safety checks e.g. gas safety 
inspection and where GW has provided reasonable notice and reasonable opportunities for access, except 
where immediate access is required in an emergency or otherwise permitted by law. 

k) Where a vacating tenant leaves items of furniture etc in the property and removal has to be arranged by GW. 
l) Where a vacating tenant leaves a property and, at the void stage, repairs or other works are identified as 

having been caused by neglect, vandalism, or unauthorised alterations or decoration that does not meet 
GW’s re-let standards. 

m) Where a property has been abandoned, GW may recharge the tenant for the reasonable costs incurred in 
removing and disposing of goods and belongings left in the property and for any works required to return the 
property to a lettable condition, where these costs are the tenant’s responsibility under the Tenancy 
Agreement. 

n) Where pest control treatment is required and responsibility for the infestation rests with the tenant under the 
terms of the Tenancy Agreement and GW’s Pest Control Policy. 

o) Where additional waste management or uplift costs are incurred as a result of waste or items attributable to 
a specific household, and the cost is rechargeable to the tenant in accordance with the Tenancy Agreement, 
Estates Strategy and relevant Fire Safety requirements. 

p) Where additional cleaning of a communal close is required as a result of waste, damage, neglect or other 
circumstances attributable to a specific household, the reasonable cost of the cleaning may be recharged to 
that household.  Where responsibility cannot reasonably be attributed to a specific household, the cost may 
be recharged to the households within the affected close. 

3.2 When a repair falling into one of the above categories is required or requested, the tenant will be advised at the 
earliest opportunity that they will be recharged for the works.  In certain cases (e.g. forced entry by the Emergency 
Services, void works) GW may not be able to advise the tenant until the repair has been carried out.  In such cases 
the tenant will be notified once the invoice from the contractor carrying out the work is received. 

3.3 Where damage has been caused by vandalism or criminal activity by a person who is not the tenant, a member of 
the tenant's household or an invited visitor, GW will not normally recharge the tenant where the incident has been 
reported by the tenant to the Police and GW as soon as reasonably practicable noting the crime reference number. 

3.4 GW will not seek to recover costs that exceed the reasonable cost of reinstating or repairing the damage, and 
tenants will not normally be charged for improvements or betterment arising from the repair. 

3.5 GW will not recharge tenants for repairs arising from fair wear and tear resulting from normal use of the property. 
3.6 Taking into account the provisions of GW’s Domestic Abuse Policy, GW will support tenants experiencing domestic 

abuse by not applying rechargeable repair charges for lock changes or damage resulting from domestic abuse. 
 
4.0 ASSESSMENT OF LIABILITY 
4.1 Before a rechargeable repair charge is raised, GW will assess the circumstances of the repair and determine 

whether the tenant is liable.  The assessment will consider: 
• the nature and cause of the damage;  
• the terms of the tenancy agreement;  
• whether the damage is consistent with fair wear and tear;  
• whether vandalism or criminal damage is involved;  
• information provided by the tenant or other relevant persons;  
• photographs, inspection records or other available evidence;  
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4.0 ASSESSMENT OF LIABILITY  (Continued) 

• whether the tenant, household member or visitor was responsible;  
• the reasonable cost of the repair;  
• whether the tenant has responded appropriately to requests for access and taken reasonable steps to 

provide access, including where forced access has been required, to avoid or minimise any rechargeable 
costs; and  

• any other relevant circumstances. 
 

5.0 PAYMENT 
5.1 GW will provide the tenant with written details of the rechargeable repair and the amount due, including an 

appropriate breakdown of the costs and, where appropriate, supporting documentation. 
5.2 GW’s primary aim is to encourage the tenant to pay the outstanding balance in full.  In cases where this proves 

unaffordable, the tenant will be provided with the opportunity to repay the balance in instalments.  All repayment 
arrangements will be agreed between GW and the tenant.  When agreeing a repayment arrangement, GW will 
consider several factors such as the individual circumstances of the tenant, the nature and cost of the rechargeable 
repair, the length of time the balance has been outstanding and whether the tenant has other outstanding tenancy 
debts.  In considering repayment arrangements, GW will also take account of the tenant's financial circumstances 
and ability to pay.  Where appropriate, GW will offer or signpost the tenant to income maximisation, welfare benefits, 
money advice or other appropriate support. 

5.3 Where payment remains outstanding after one month from when invoice is issued or no agreement for repayment 
has been made, GW will issue a first reminder letter urging the tenant to settle the balance or contact GW to discuss 
entering into a suitable repayment arrangement.  If the tenant fails to respond then further warning notices will be 
issued. 

5.4 Where the tenant fails to adhere to a repayment arrangement, GW will issue a reminder letter which will allow the 
tenant the opportunity to review the terms of the existing arrangement. 

5.5 Where a rechargeable repair debt remains outstanding, and reasonable attempts to secure payment or agree an 
affordable repayment arrangement have been unsuccessful, GW will consider legal action in accordance with its 
Debt Recovery Policy.  Any decision to commence legal proceedings will take account of the amount outstanding, 
evidence of liability, proportionality, likelihood of recovery, costs, the tenant's circumstances and any relevant legal 
or regulatory requirements.  The appropriate court procedure will be determined in accordance with the value and 
nature of the claim and the applicable Scottish court rules. 
 

6.0 INDIVIDUAL CASE ASSESSMENT 
6.1 Where an applicant has an outstanding tenancy-related debt, including a rechargeable repair debt, GW will consider 

the debt in accordance with its Housing Allocations Policy and all applicable statutory requirements.  Any decision 
to suspend, defer or refuse an allocation, transfer or other housing opportunity because of outstanding rechargeable 
repair debt will comply with the statutory restrictions governing tenancy-related liabilities and GW's published 
Allocations Policy.  The tenant will be notified of all decisions in writing. 

6.2 Where a tenant has an outstanding rechargeable repair balance and has not maintained an agreed repayment 
arrangement, this may affect their eligibility to qualify for GW’s Rent Reward scheme. 

6.3 GW may require an outstanding rechargeable repair debt to be cleared or a satisfactory repayment arrangement 
to be maintained before undertaking non-essential repairs, investment or improvement works which are not GW's 
legal or contractual responsibility.  This may include planned investment or improvement works, such as the 
replacement of kitchens, bathrooms or other components, where these works are not required to meet GW’s legal 
or contractual obligations.  An outstanding rechargeable repair debt will not prevent GW from carrying out repairs 
which it is legally or contractually required to undertake, emergency repairs, health and safety repairs, qualifying 
Right to Repair works, damp/mould investigations and repairs or repairs necessary to maintain the property as wind 
and watertight, habitable and fit for human habitation. 
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6.0 INDIVIDUAL CASE ASSESSMENT  (Continued) 
6.4 Rechargeable repair procedures will not prevent GW from complying with its statutory duties in relation to damp 

and mould, including any applicable statutory requirements as well as the Investigation and Commencement of 
Repair (Scotland) Regulations 2026 when they come into force.  Where damp or mould is reported, GW will 
investigate the underlying cause and determine responsibility before any recharge is considered.  Any recharge will 
not be raised where the cause is attributable to a defect, disrepair or other matter for which GW is responsible. 
 

7.0 FORMER TENANTS 
7.1 In the case of former tenants, a final statement of account and associated invoices will be issued by GW upon 

tenancy end in order that the debt can be paid in full or to arrange a reasonable and sustainable repayment 
arrangement to repay the balance due. 

7.2 Payment terms for former tenants will be as noted in Section 5.0. 
7.3 If the former tenant fails to respond to communications, fails to enter into repayments or repeatedly fails to adhere 

to repayment arrangements, then the account should be considered for write-off.  Accounts should be considered 
for write-off in the following circumstances: 
• The former tenant is deceased and there is no known estate;  
• GW has no contact details for the former tenant and balance is considered uneconomical to pursue;  
• GW has no contact details for the former tenant and tracing services have provided unsuccessful in locating 

the former tenant;  
• The former tenant has repeatedly failed to respond to communications issued by GW and the balance is 

considered uneconomical to pursue via legal action;  
• The former tenant has repeatedly defaulted on their repayment arrangement and the balance is considered 

uneconomical to pursue via legal action;  
• bankruptcy/sequestration; 
• insolvency; or  
• GW has been unable to secure payment despite the conclusion of legal action. 

7.4 Write-off decisions will be made in accordance with GW's Debt Recovery Policy and the appropriate delegated 
authority limits. 

 
8.0 EQUALITY, VULNERABILITY AND SUPPORT 
8.1 GW will consider equality, vulnerability, disability, communication needs and any other relevant circumstances 

when making decisions under this policy.  Reasonable adjustments will be made where required.  The existence of 
vulnerability will not automatically remove liability for a rechargeable repair, but it will be considered when 
determining how the matter is communicated, managed and recovered. 

 
9.0 APPEALS 
9.1 Tenants and former tenants may request a review of a rechargeable repair decision within 14 days of notification.  

GW may consider requests received outwith this period where there is a reasonable explanation for the delay.  The 
appeal will be considered, and the original decision will be reviewed by Property Services Officers.  A written 
response will be provided within twenty working days outlining any new decision.   

9.2 Nothing in this procedure prevents a tenant or former tenant from making a complaint under GW's Complaints 
Handling Procedure.  Where a complaint is received, it will be handled in accordance with GW's Complaints 
Handling Procedure and the applicable Scottish Public Services Ombudsman model. 
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10.0 MONITORING AND REVIEW 
10.1 GW will monitor the application of this policy through appropriate management information, including the number 

and value of rechargeable repairs raised, recovery rates, outstanding debt, write-offs, appeals and complaints.  
Monitoring will be used to identify trends, ensure consistency and inform service improvements. 

10.2 The policy will be reviewed at least every three years, or sooner where there are significant legislative, regulatory 
or operational changes. 
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SELF ASSESSMENT AREA COMPLIANCE FURTHER ACTION TARGET 
Housing (Scotland) Act 2001 
Sets out Scottish secure tenancy arrangements and the landlord's repairing 
obligations, including the requirement to keep the house wind and 
watertight and reasonably fit for human habitation. It also provides the 
statutory framework for Right to Repair. 

Policy Section 6.3 acknowledges policy will not affect 
GW’s repairing obligations. 
 

N/A  
 

N/A  

Scottish Secure Tenants (Right to Repair) Regulations 2002 
Tenants have the right to have small urgent repairs carried out by their 
landlord within a given timescale.  This is called the Right to Repair 
scheme. 

The policy supports compliance with the Right to Repair 
Regulations by confirming that qualifying Right to Repair 
works will continue to be undertaken within the statutory 
timescales and will not be withheld or delayed because a 
tenant has an outstanding rechargeable repair debt. 
The policy recognises the distinction between repairs that 
are GW’s statutory responsibility and repairs for which 
the tenant may be liable. 
 

N/A  N/A 

Scottish Secure Tenancy Agreement 
Repairs, Maintenance, Improvements and Alterations, particularly 
clauses relating to the tenant's responsibility to take reasonable care of the 
property, report damage, undertake minor repairs and internal decoration, 
and responsibility for damage caused by the tenant, household members or 
visitors. 

The policy supports the effective implementation of the 
contractual responsibilities set out in the SST, while 
ensuring that GW continues to meet its own repairing 
obligations and that rechargeable costs are applied 
consistently, reasonably and proportionately. 

N/A N/A 

Equality Act 2010 
No person should be discriminated on the grounds outlined in the Equality 
Act 2010.  This includes the protected characteristics of age, disability, 
gender reassignment, marriage and civil partnership, pregnancy and 
maternity, race, religion and belief, sex and sexual orientation. 

EQIA 
GWHA Equality & Human Rights Strategy 

N/A N/A  

https://www.legislation.gov.uk/asp/2001/10/contents
https://www.legislation.gov.uk/ukpga/2010/15/contents
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SELF ASSESSMENT AREA COMPLIANCE FURTHER ACTION TARGET 
Scottish Social Housing Charter 
Outcome 1: Equalities 
Social landlords perform all aspects of their housing services so that every 
tenant and other customer has their individual needs recognised, is treated 
fairly and with respect, and receives fair access to housing and housing 
services. 

The policy supports the Equalities outcome by providing 
a clear, consistent and transparent approach to 
determining responsibility for repair costs, while allowing 
individual circumstances to be considered before a 
recharge is applied. 

N/A N/A 

Outcome 5: Repairs, Maintenance and Improvements 
Social landlords manage their businesses so that tenants' homes are well 
maintained, with repairs and improvements carried out when required, and 
tenants are given reasonable choices about when work is done. 
 

The policy sets out clear guidance on what categories of 
repairs are tenants’ responsibilities and that the policy will 
not impact GW statutory obligations. 

N/A N/A 

Outcome 11: Value for Money 
Social landlords manage all aspects of their businesses so that tenants, 
owners and other customers receive services that provide continually 
improving value for the rent and other charges they pay. 
 

The policy supports this outcome by ensuring that GW 
manages its financial resources effectively and does not 
routinely absorb the cost of repairs that are the 
responsibility of tenants.  By applying a clear and 
consistent approach to identifying and recovering 
rechargeable costs, the policy will help control repair and 
void expenditure, support the effective management of 
resources and reduce avoidable costs. 

N/A N/A 

Data Protection Act 2018 
Fairly and lawfully processed Data Protection Policy sets out how current and former 

tenant data will be held, secured and removed when no 
longer required. 
 
HomeMaster, housing management system, stores data 
in line with Data Protection Act. 

N/A N/A  
Processed for limited purposes 
Adequate, relevant and not excessive 
Accurate 
Not kept for longer than is necessary 
Processed in line with your rights  
Secure 
Not transferred to other countries without adequate protection 

 

https://www.gov.scot/publications/scottish-social-housing-charter-november-2022/pages/2/
https://www.legislation.gov.uk/ukpga/2018/12/contents
file://srv001gwh/Operational/Policies/Corporate/Governance/Data%20Protection/Data%20Protection%20Policy.docx
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ROBUST GOVERNANCE 

Strategy Risk 
Risk 
Type L I 

Inherent 
Risk Controls  L I 

Residual 
Risk Further Action /Controls Lead Review 

Corporate 
Governance 

Failure to comply with 
Scottish Social Housing 
Charter 

St, R 4 4 16 Rechargeable Repairs Policy 
Annual Return to Charter 
6 Monthly reporting 
Annual Landlord Report 

2 2 4 N/A N/A N/A 

Fiscal Poor financial performance / 
No Value for Money 
 
 
 

F, V 4 4 16 Prudent budgeting / forecasting 
Financial Controls 
Systems Audit 
Rechargeable Repairs Policy 
 

3 3 9 N/A N/A N/A 

OPTIMUM PERFORMANCE 
Efficiency Failure to recover 

rechargeable repair costs – 
lack of process 

F, S 2 3 6 Rechargeable Repairs Policy 
 

2 3 6 N/A N/A N/A 

 

Risk Type  Likelihood (L)  Impact (I) 
S Statutory  Score  Score 
F Financial Unlikely 2 Minor 2 
R Reputational Possible 3 Moderate 3 
C Contractual Likely 4 Major 4 
  Almost Certain 5 Severe 5 
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PART 1: Reference Data 

  National:  
Scotland1 

Glasgow1 GWHA2  
 

Age 0-15 16.38% 15.40% 15.04% 

 
• GWHA data captures all residents. When considering tenants alone, 25.4% are aged 

65+. 
• Scotland’s Census 2022:  

o “Scotland’s population is ageing” 
o “It is important that we understand how our population is ageing so we can prepare 

for it. These changes will put greater demand on health and social care services.” 

16-24 10.71% 14.51% 9.41% 
25-34 12.76% 18.26% 13.24% 
35-49 18.56% 19.09% 24.01% 
50-64 21.54% 18.73% 21.08% 
65+ 20.05% 14.02% 16.92% 
No data - - 0.26% 

Disability Yes, limited a lot or a 
little 

24.10% 26.05% 13.69% 

 
GWHA sub-analysis (disability): 
• Previous GWHA reporting (pre 2026) focussed on tenant (main account) holder data 

only: 22.60% consider themselves disabled, 77.40% do not. 
• Marginally higher disability rates reported amongst female residents (16.91%) than 

males (14.61%). Missing gender data accounts for variance from 13.69% overall.  
• Broadly comparative disability rates across gender and age categories, until 65+: 

32.27% female disability vs 27.52% male. 
• White ethnicity is deemed to be the only group to have higher proportional (>13.69%) 

reported disability rates (at 22.33%). 

No 75.90% 73.95% 86.31%3 

 
1 Scotland’s Census 2022. Next census will be 2031. 
2 All GWHA occupants in SST, SSST or Shared Ownership, including main account holder, joint account holder and residents 
3 GWHA data field: ‘consider themselves disabled’, not ‘registered disabled’. 

Scotland

Glasgow

GWHA
0-15
16-24
25-34
35-49
50-64
65+

Scotland

Glasgow

GWHA Yes, limited a
lot or a little

No
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PART 1: Reference Data 

  National:  
Scotland1 

Glasgow1 GWHA2  
 

Gender 
reassignment
4 

Trans or trans history 0.44% 0.77% Data not 
collected 

• Percentages equate to persons aged 16 and over. Nationally, almost half (46.1%) of 
trans people were aged 16 to 24 with around a quarter (26.0%) aged 25 to 34. 

Marriage and 
civil 
partnership 

See right 38.13% 53.24% Data not 
collected 

Never married, or civil partnership 
43.71% 30.73% Married 
0.28% 0.32% Civil partnership 
2.45% 2.72% Separated, but still legally married or civil partnership 
8.38% 7.43% Divorced or dissolved civil partnership 
7.04% 5.58% Widowed or surviving partner from civil partnership 

Pregnancy 
and 
maternity5 

Live births 45,763  
(in 2024) 

6,150  
(in 2024) 

Data not 
collected 

• Women in Scotland are now expected to have an average of 1.25 children6, this 
reduces to 1.05 in Glasgow (2nd lowest fertility rate in Scotland).  

• Since 2010, the most common age to give birth in Scotland was 30-34 (35.7% of births 
in 2024). 

Race See right 92.87% 80.71% 44.52% White 
1.12% 1.71% 1.01% Mixed or multiple ethnic group 
3.90% 11.08% 9.71% Asian, Asian Scottish or Asian British 
1.08% 3.59% 4.20% African, African Scottish or African British 
0.12% 0.24% 0.34% Caribbean or Black 
0.91% 2.67% 9.23% Other ethnic group 
- - 30.98% No data or prefer not to say 

Religion or 
belief 

No religion 51.12% 42.23% Data not 
collected Church of Scotland 20.36% 13.30% 

Roman Catholic 13.30% 20.74% 
Other Christian 5.13% 4.67% 
Buddhist 0.28% 0.46% 
Hindu 0.55% 1.32% 

 
4 https://www.scotlandscensus.gov.uk/news-and-events/scotland-s-census-sexual-orientation-and-trans-status-or-history/  
5 https://www.nrscotland.gov.uk/publications/vital-events-reference-tables-2024/ and https://www.nrscotland.gov.uk/publications/scotlands-population-2023-the-registrar-generals-annual-review-of-demographic-
trends/ and https://www.nrscotland.gov.uk/statistics-and-data/council-area-profiles/glasgow-city/  
6 the lowest total fertility rate ever, lower than other parts of the UK and lower than many European countries. For a population to replace itself this figure would need to be around 2.1.  

https://www.scotlandscensus.gov.uk/news-and-events/scotland-s-census-sexual-orientation-and-trans-status-or-history/
https://www.nrscotland.gov.uk/publications/vital-events-reference-tables-2024/
https://www.nrscotland.gov.uk/publications/scotlands-population-2023-the-registrar-generals-annual-review-of-demographic-trends/
https://www.nrscotland.gov.uk/publications/scotlands-population-2023-the-registrar-generals-annual-review-of-demographic-trends/
https://www.nrscotland.gov.uk/statistics-and-data/council-area-profiles/glasgow-city/
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  National:  
Scotland1 

Glasgow1 GWHA2  
 

Jewish 0.11% 0.16% 

 
• Scotland’s Census 2022: “The majority of people in Scotland (51.1%) said they had no 

religion”, “The percentage of people with no religion has increased since 2001 (27.5%).” 

Muslim 2.20% 7.86% 
Sikh 0.20% 0.56% 
Pagan 0.35% 0.32% 
Other Religion 0.23% 0.29% 
Not stated 6.16% 7.10% 

Sex Male 48.58% 48.92% 41.86%  
Female 51.42% 51.08% 43.02% 
Other7 - - 0.83% 
No data - - 14.29% 

Sexual 
Orientation 

Not answered 8.15%  Data not 
collected 

 
Heterosexual/ Straight 87.80%  
Gay or Lesbian 1.76%  
Bisexual 1.76%  
Other 0.52%  

 
7 Other, prefer not to say and unspecified 

Scotland

Glasgow

No religion Church of Scotland Roman Catholic Other Christian
Buddhist Hindu Jewish Muslim
Sikh Pagan Other religion Religion not stated
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PART 2: Impact Assessment 

Equalities Impact 
Assessment Statement 

1.1 This Equalities Impact Assessment (EQIA) has been completed in line with our Equalities and Human Rights Strategy.8 
1.2 The EQIA reflects current annually reviewed Equalities Data (National, Glasgow, and GWHA profiles).  
1.3 The detail included reflects self-assessment against the protected Characteristics as defined within the Equality Act (2010).  

EQIA Aims 2.1 To demonstrate that this policy does not unfairly discriminate against services user groups represented with protected characteristics. 
2.2 To identify areas of service enhancement. 

Policy Specific EQIA 
Evaluation Measures 

3.1 Equal, fair and transparent access to Succession to Tenancy Policy 
3.2 To create a consistent approach for recording and monitoring occasions of succession. 
3.3 To comply with relevant legislation, best practice and guiding standards 

 
Self-Assessment - Potential Impacts 
Protected 
Characteristic 

Positive Impact Negative Impact Current Mitigation Measures Additional 
Controls  
 

Timescale Risk 
Review 

Age • Policy accessible to tenants 
across all age ranges. 

• Desire to remain in 
family home following 
the death of a Tenant. 

• Access to 
accessible/adapted 
housing for elderly. 

• Succession rights, as outlined within 
Succession to Tenancy policy 

• Successors who meet the minimum 
residency requirements may succeed 
to accessible/adapted 
accommodation with 
suitable/reasonable alternative 
accommodation offered to others.  

• Review of household profiles.  
• Annual visit offered to ever tenant 

aged 75 and over. 
• Annual review of outstanding 

Household Survey forms completed 
with exercise to follow up those 
outstanding.  

N/A  

  

Disability • Successors with 
corresponding needs will be 

• Lack of access to 
specially adapted 
accommodation 

• Assessment of needs against criteria 
within Housing Allocations Policy to 

N/A  
  

 
8 MC 07/09/2021 
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Self-Assessment - Potential Impacts 
Protected 
Characteristic 

Positive Impact Negative Impact Current Mitigation Measures Additional 
Controls  
 

Timescale Risk 
Review 

permitted to succeed to such 
tenancies 

identify suitable alternative 
accommodation 

• Household Survey exercise to ensure 
accurate information regarding 
tenant’s disabilities are recorded.  

Gender 
Reassignment 

• Gender re-assignment is not 
a factor when considering 
succession to tenancy.   

N/A  N/A N/A  
  

Marriage and Civil 
Partnership 

• Spouses and civil partners 
qualify as level one 
successors, as outlined in the 
Succession to Tenancy 
Policy. 

N/A  • Succession to Tenancy Procedures & 
standard letter to potential 
successors outlining order of 
succession. 

N/A  

  

Pregnancy and 
Maternity 

• Information not currently 
collected.  

N/A  N/A  N/A    

Race • Policy accessible to tenants 
irrespective of their race. 

• Language barrier in 
accessing forms, 
information, access to 
staff etc. 

 

• Succession to Tenancy Policy on 
website to enable use of online 
translation services. 

• Routinely provide interpreters for 
house visits and office appointments. 

• Access to instant interpreter service.  

N/A  

  

Religion / Belief • Policy accessible to tenants 
of any religious belief. 

• Religion/ belief is not a factor 
when considering succession 
to tenancy.   

N/A  N/A  N/A  
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PART 2: Impact Assessment 

Self-Assessment - Potential Impacts 
Protected 
Characteristic 

Positive Impact Negative Impact Current Mitigation Measures Additional 
Controls  
 

Timescale Risk 
Review 

Sex • Sex is not a factor when 
considering succession to 
tenancy.   

N/A  N/A N/A  
  

Sexual Orientation • Sexual Orientation is not a 
factor when considering 
succession to tenancy.   

N/A  N/A  N/A  
  

Equalities Impact 
Assessment 
Outcome 

1.1 Policy complies with our Equalities and Human Rights Strategy 
1.2 No material change, incorporate enhancements 
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Performance 
 

Performance Indicator Target 
% of identified rechargeable repairs resulting in a recharge >90% 
Rechargeable repair recovery rate (%)1 N/A2 
% of rechargeable repair debts with an active repayment arrangement N/A3 
Policy Review  3 years  

 
 
Initiatives 

 

 
1 Value of rechargeable repair charges recovered ÷ Value of rechargeable repair charges raised × 100 
2 Year 1, 2026 / 2027, will establish baseline for number and value of rechargeable repairs identified, charges raised and recovered. 
3 Year 1, 2026 / 2027, will establish baseline for number and value of rechargeable repairs identified, charges raised and recovered. 

Initiative Lead Timescale 
Successful implementation and re-introduction of rechargeable repairs KM/GK Q2 2026/27 
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